
 UPPAC Meeting Minutes 
January 24, 2010 

 
Attending: 

UIUC: Rick Atterberry , Kingsley Allan, Elyne Cole, Tom Korder, Kostas Yfantis 
UIC:  Jacquleine Berger, Michael Moss, Jennifer Rowan 
UIS: Jerry Burkhart, Dick Schuldt, Rose Schweikhart 
UA: Cory Holt, Marilyn Marshall, Maureen Parks Katie Ross 
 
Not attending:  Deidre Rush, Margaret Moser, Natalie Taylor, Amanda Winters 

 
1. The meeting was called to order by Jerry Burkhart at 11:05 am.  Members introduced 

themselves. 
2. Agenda was approved. 
3. Minutes for November 30, 2010 meeting were approved. 

 
4. Group Discussion 

a. Old Business 
1. UPPAC Newsletter 

Burt is chairing the newsletter committee and is working on the first issue, hopefully to 
be distributed this year.  More information is expected at the next meeting.      

2. HR Seminars 
Each campus is willing to organize and host HR seminars.  UIC recently hosted a 
successful HR event in December and UIS has plans for one in February.  Suggestion was 
made to pool seminars to create an online resource where APs can obtain information 
on issues and ask questions.   

 
5. New Business 

a. Discussion of topics for President Hogan  
The main topic of discussion members wanted to address with the President is budget 
concerns.  The specific points are:   

 The potential impact the new tax increase will have on the University.   

 The source of funding for his upcoming salary plan, a potential 2 percent salary 
increase. Will it be funded through budget cuts?   

 The amount of savings through reducing administrative costs.  Where are cuts going 
to be made?  

 What will be our response to the overhead costs that come with new legislation and 
as a result of the new procurement laws? 

 The status of pension/SURS reform. 

 The status of the Administrative Review and Restructure project. 

Parks stated that the ARR HR committee did not get started until after Thanksgiving 2010.  
The committee has had three meetings but progress has been slow.  The group is still trying 
to develop upon the President’s goals and is looking at the organizational structure, 
addressing EEO, and efficiencies through centralization of service centers.  Parks stated that 
the group has not yet reached the stage to ask for representation from any groups; 
however, UPPAC and each campus will have AP representation.  

UPPAC members also mentioned that they would like to raise President Hogan’s awareness 
of AP issues of career and human capital.   Parks stated that human capital is part of the HR 
restructuring plan; however it is not a priority.  Burkhart will e-mail the President to ensure 
AP is represented on any ARR committees.   

 SUCCS Audit/Civil Service Reclassification  



Members discussed the ongoing SUCCS audit/civil service reclassification in Chicago and its 
relevance to Urbana-Champaign and Springfield campuses.  Berger expressed that many APs 
on the Chicago campus are anxious about reclassifying APs and would like to know what 
factors HR is using to determine if a position should be exempted from civil service.   Parks 
stated that she understands the source of fear coming from Chicago -- the extensive process 
and the unsure outcome; however, she assured the representatives that every position 
conversion is being done on a case-by-case, individual basis.  The goal is to retain employees 
and the conversion effort is being handled very carefully.  

Cole also stated that she understands the feelings of inequity; however, we will create AP 
standardization through the SUCSS audit conversion process.  Currently, the Civil Service 
process (created in 1954) does not match the University’s hiring needs though the 
University is required to follow those rules, which can be changed only through the Joint 
Commission on Administrative Rules (JCAR) or legislation.   

SUCCS has audited Urbana-Champaign and Springfield, but unlike Chicago, Urbana-
Champaign had job descriptions on file.  One result of the Chicago audit is that the 
Legislature is pursuing to mandate the University lose the Civil Service exemption 
authorization.   The University is fighting to maintain the authority to make exemptions to 
Civil Service classification.    

 Regulatory Relief  

Members would also like to see uniformity in credential licensing.  It appears that 
employees in the lower pay scales pay for their own licensing while departments pay for 
licenses for those in higher pay scales.  Members would like for the University to pay for 
licensing where licensing is required of the position.  This issue has been raised and was on 
the verge of approval at Urbana-Champaign; however it was stopped due to budget freezes.    

b. BOT Report for January 20, 2011 -- Jacquleine Berger 

 Governor Quinn attended the first half of the January 20th BOT meeting. 
o He welcomed the two new trustee members, Patricia Brown Holmes, a graduate 

of UIUC and the UIUC Law School, and Ricardo Estrada, an MBA graduate of UIC. 
o He stressed the importance of higher education to the state of Illinois, stating 

that jobs follow brain power.  His mission is to protect education and develop 
minds for the 21st century. 

o He reported that ADM had given UIUC a $10M grant to develop a post-harvest 
waste institute that will support our goal of increased sustainability. 

o He noted that legislators have passed the second installment of the capitol 
improvement bill which will mean more funding for building renovations and 
creating LEED certified buildings like Lincoln Hall at UIUC. 

o He urged the BOT to be both aggressive and progressive. 
o He is seeking a debt restructuring bond by March 17, 2011. 

 

 Kennedy was re-elected as chair of the board.  In his remarks he stated: 
o There is a gaping budget hole but U of I as the flagship campus of the state is 

the bright spot. 
o We are different because we are an academic research institution. 
o Our basic research translates into applied research, which results in job 

creation. 
o It is critical to the future of Illinois to protect the University. 
o We need to attract new research dollars and the brightest students. 

 

 Ed McMillan and Pam Stroebel were both re-elected to the executive committee. 



 Paula Allen-Meares gave a presentation outlining the partnerships that UIC has made 
internationally. 

 Walter Knorr gave a budget report, stating: 
o We had received $60M from the state (as of January 20, 2011). 
o We are still owed $31M for MAP grants. 

 We have been awarded $195M, $62M has been expended thus far. 
 362 jobs have been created and/or retained. 

o ARRA Funding:  1,194 proposals resulted in 374 awards (a 31% funding rate). 
o The UI Hospital is projecting $13M in revenue for FY11. 
o We have collected almost 100% of the tuition that was billed. 

 

 President Hogan made a report on the Administrative Review and Restructuring 
initiative. 

o VP Ghosh is now overseeing the ARR. 
o We estimate $60-100M in savings through ARR initiatives. 
o He cautioned that we need to tie cost-cutting to our overarching goal of 

greatness and be the best at what we can do. 
o One of the BOT members asked if it was possible to create a uniform report so 

that all three campuses could be compared. 
 

 Trustee Stroebel reported that the University hopes to create a new Leadership 
Development Program in University HR (Maureen Parks presented). 

o This program would be 18 months long. 
o It would enroll 24 people across the three campuses. 
o It would be half the cost of the previous program. 
o Chairman Kennedy commented that succession management planning was very 

important for the University to ensure long-term success. 
 

 The new policy on Conflict of Commitment and Interest was passed. 

 VP Rao presented on diversity across the three campuses. 
o Among CIC schools, UIC ranks #1 in diversity with UIUC at #2. 
o UIS ranks #4 or 5 amongst their cohort of institutions. 
o We need to be better in supporting our service programs and increasing 

graduation rates. 
o Financial Aid is very important in order for us to remain competitive with our 

peers. 
o She noted that often good minority faculty get lured away by schools who can 

offer better packages. 
o There are more academic professional Hispanics than in 2000 but other minority 

groups have remained steady. 
o Reports by UI Foundation, Alumni, CPS etc. were given and copies will be 

forwarded to Cory Holt for distribution. 

 

c.  President Hogan 

After introductions, the President was asked to comment on the budget outlook.  Hogan 
stated that it is better than it was, especially with the passing of the new tax increase.  The 
increase is expected to generate $6 billion in revenue and cut the debt by 40%.  However, 
the new revenue does not address the current outstanding obligation of the state.  Hogan 
stated that he is looking into a plan that may give the University $500 million by March 17.   
 
Will the $100 million budget reduction, across all three campuses, still be required with the 
passing of the new tax increase?  Yes, the University will still move forward with the 



cutbacks.  We will be smaller, more focused but we will also be in a more stable position 
long term.   
 
What is the expected timeframe for the budget reduction?   Hogan stated approximately 
$100 million in savings will be realized after four years.  Vice President Ghosh has been able 
to realize some of the actual savings this year and last year.  Hogan anticipates some of 
those savings will be reinvested into other areas, such as in new technology.  Hogan was not 
optimistic about receiving a flat budget though Governor Quinn, who wants to be known as 
the “Education Governor,” is calling for flat funding. The University will plan for the worst 
and hope for the best.    
 
Hogan also expects additional savings at the University Administration level and through 
consolidation at each campus.  President’s office staff already currently number fewer  than 
any other recent University President but the Board has mandated a further 5-10% 
reduction in office administration.  He expects to see most savings at the Provost/Chancellor 
level.   
 
Although Hogan maintained that University employees should expect to see a reduction in 
administration, he asserted that the addition of several new administrative positions are 
necessary reorganizational changes.  New positions will include an Executive Director for 
Human Resources, Executive Director for Enrollment Services, and Chief Information Officer 
(CIO) as well as the addition at the University level of a position, the Vice Chancellor for 
Health Affairs.   Reorganized will be the position of Vice Chancellor of Technology and 
Economic Development into the VC for Research.  The new positions are needed to 
streamline and cross integrate campus programs.  Hogan used research as an example.   
Currently Urbana-Champaign is ranked 39th in research expenditures and Chicago 50th in the 
nation.  If we were to put the two campuses together, the University of Illinois would rank in 
the top 10.  Expenditures of this magnitude require coordination.  
 
Hogan also expressed the need for the ARR Human Capital process.  He understands that 
Human Capital is an important issue to UPPAC and stated he wants to take the best 
practices from each campus to create a ladder of success.  APs can expect implementation 
of the Human Capital Plan in the next 18 months.  
 
UPPAC members asked about the new Procurement Registry and how it affects productivity 
and efficiency.  Hogan agreed that the University needs regulatory relief.  The current 
legislature is proud of the new Procurement law, so it is unlikely the law will be overturned, 
but her anticipates modifications to the law in the new session.  
 
Prior to President Hogan joining the meeting, UPPAC members discussed the Civil Service 
conversions occurring on the Chicago campus.  Members wanted Hogan to weigh in on the 
issues facing APs.  Hogan stated that other institutions are following the University of 
Illinois’ lead to fight legislation changing the University’s exemption authority.  
Hogan reiterated the need for regulatory relief.   
 
Atterberry asked Hogan about the lack of uniform rules regarding the University’s policy on 
paying for professional licensing, whether it should be the employee’s or department’s 
responsibility.  He stated it is also illogical for the state to collect licensing fees from a state 
funded entity.  Is there a waiver for state employees regarding state-mandated professional 
licensing?  At this time, the licensure processes are paper processes.  An electronic process 
of professional licensing is coming and will possibly mitigate these potential 
questions/problems.  
 



Burkhart asked Hogan what he has learned in the first six months as the University 
President.  Hogan stated that he is very optimistic about the future though the budget 
problems are substantially larger than originally anticipated/presented.  Despite this, he 
feels that the University’s best days are ahead and the University is not falling apart.  His 
administration is thinking strategically and the situation in Illinois is common throughout 
universities across the country or even overseas.    Illinois has a new Senate representative, 
Mark Kirk, a moderate Republican, who is highly supportive of China/US trade relations and 
especially supports obtaining a high speed rail through Illinois.  Hogan believes the high 
speed rail will be a good investment for Illinois and the University, especially for the Chicago 
campus.  Large metropolitan areas are the hub in economic development and the rail 
system will connect the University at Urbana-Champaign to downtown Chicago.  Plus, the 
high speed rail will attract Chinese investment, which is good for the University.  
 
Hogan admitted that his administration will make mistakes, and probably already has, but 
the intent is to elevate the University.  The State cannot succeed without University 
participation.   
 
Hogan was asked about the backlash of faculty.  Hogan stated that when he took charge, the 
University was a mess but in six months, he hopes he can make the “there’s light at the end 
of the tunnel” announcement.  He understands that morale on the campuses is low and 
people are reacting to the plethora of bad news -- the University budget crisis, the State 
budget crisis, furloughs, the admission scandal, the Blagojevich scandal --  but soon we will 
be able to look back and see that the situation has changed.   
 

6. Campus Reports 
1. UIC 

Event Series 
Continuing to have successful event series – we had full registration and a waiting list for the 
 following events: 

 

 SURS Town Hall (November – SUAA Co-Sponsored Event) 

 Budget Forum (December) 

 SUCSS Follow-Up Town Hall (December) 
 

 
APAC News 

 New Format 

 Approximately 1,200 to 1,300 page-hits per month 

 Disseminated through PACADEMY and FACULTY_VOICE 
 

PACADEMY: News Articles 

 Weekly Series by Jen Rowan 

 Successful 

 Disseminated Through PACADEMY 
 

Membership 

 Membership Low 

 Losing members, primarily they are moving to new positions at other institutions 

 February Open House & Membership Drive scheduled 

 Current members are feeling the administrative burden, focusing on core activities 
(events, APAC News, PACADEMY) 

 



Senate 

 Faculty participation reasonably low 
 

Graduate Assistant 

 In the process of preparing a proposal for a graduate assistant 

 So far, we have been developing a job description – what the GA would do 
 
 

2.  UIS 

 We continue to work with the Campus Senate to allow APs to have alternate 
representation when our regular representative cannot attend.  A resolution is being 
drafted and will be presented to the Senate next month. 

 

 Our annual AP campus wide meeting is scheduled for February 22. 
 

 At our last APAC meeting, we discussed the issue of internal job postings with UIS HR.  
UIS policy is that all openings will be posted for one week internally before being made 
public.  HR has received some requests to waive the policy.  We are strongly in favor of 
this policy continuing. 

 

 We are exploring the possibility of APs helping out at our Civil Service CARE awards 
event so that more civil service employees may attend and not have to work during the 
event.  There are a number of issues to overcome. 

 

 The Chancellor has appointed a new Chancellor’s representative to APAC.  Faculty 
member Beverly Bunch assumed the new role this month.  

 
3. UIUC 

 The Council of Academic Professionals participated in the nomination and screening 
process for an AP to serve on the Chancellor Search Committee.  One AP will be a part of 
that group.  Tim Barnes, the AP selected, met with CAP prior to the start of the formal 
search.  Confidentiality will limit progress reports to only a very general nature.  This is 
an example of working for an AP presence on more search committees at all levels. 

 

 The Urbana CAP is concerned about the reclassification audit review that is pending.  
While thankful that past audits have shown relatively few problems on this campus, we 
are concerned about a changing environment that may lead to a greater number of 
reclassifications. 

 

 We are also concerned about continued unfunded mandates, the latest being an 
onerous purchasing contact reporting system.  The system is seen as extremely 
inefficient since there is no dollar amount floor.  Many feel that we are, once again, 
paying for the specific sins of others in other state agencies. 

 

 CAP continues to push for creation of a unified policy for central payment of license and 
certification fees required of employees in their jobs. 

 

 CAP is working on the details of the first ever election to add Academic Professionals to 
the Academic senate.  Years of discussion and negotiation have resulted in agreement 
to create seven AP positions.  There will be one AP senator in each of the CAP districts 
declared to be mostly academic or research in nature (four districts are excluded).  



Within the eligible districts, deans and unit executive officers will make the final 
determination of which APs are eligible to both vote and serve based on their specific 
job duties. 

 
 

4. HR Update -- Katie Ross 

 LTD Open Enrollment-forms must be postmarked by February 1 

 Quality Care Health Plan Changes effective March 1 

 403(b) Plan  
o Universal Availability Notice will be emailed to all employees this week.   
o Vendors on campus monthly for counseling.   

 SURS Pension Reform effective for new employees or newly SURS-eligible employees as 
of January 1, 2011.   

o FAQs in NESSIE 
o New materials on SURS website 

 
5. Update on HR topics in the State Legislative agenda -- Katie Ross 

 Spring Session for the 97th General Assembly started January 12 

 Two significant SURS bills introduced: 
o HB0146-would extend the $106,800 pensionable salary cap to current 

employees and SURS members PRIOR  to 1/1/2011 
o HBO149 

 Each participant who was a SURS member PRIOR to Jan 1, 2011, will be 
given a one-time, irrevocable choice of plans with respect to all 
employment on or after July 1, 2012: 

1. The Traditional Plan prior to PA96-889 
2. The Traditional or Portable plans under PA96-889 
3. The Self-Managed Plan  

 Each Participant who became or becomes a SURS member ON or AFTER Jan 1, 2011 has 
a choice of: 

1. The Benefit Package under PA96-889 
2. The Self-Managed Plan  

 Revised minimum employee contributions: 
1.  Participants who elect the Traditional Plan prior to PA96-889 will 

contribute a percent of salary equal to 6 percent of salary, PLUS a 
percent that represents the difference between the “old” Traditional 
and the “new” Traditional plans, PLUS an additional percent that 
amortizes unfunded liability for wage increases. 

2. Participants who elect the Traditional or Portable plans under PA96-889 
will contribute 6 percent of salary OR one-half of the actuarially-
determined normal cost of the revised defined benefit package, 
whichever is greater. 

3. Participants who elect the Self-Managed Plan will contribute 6 percent 
of salary OR one-half of the actuarially-determined normal cost of the 
revised defined benefit package, whichever is greater.  

 Revised minimum required state contributions. 

 Self-Managed Plan becomes the default plan (instead of the Traditional Plan) 
7. The next meeting is Tuesday, March 29, 2011, via videoconference.     

 
8. The meeting was adjourned at 3:05 pm.     

  



 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 



 
 

 

 

 

 



 

 

 

 

 



 

 

 

 

 



 


