
 UPPAC Meeting Minutes 
March 29, 2011 

 
Attending: 

UIUC: Rick Atterberry, Elyne Cole, Tom Korder, Karen McLaughlin, Kostas Yfantis 
UIC:  Jacquleine Berger, Margaret Moser, Deidre Rush 
UIS: Jerry Burkhart, Dick Schuldt, Amanda Winters, Natalie Taylor  
UA: Cory Holt, Marilyn Marshall, Maureen Parks, Katie Ross 
 
Not attending:  Kingsley Allen 

 
1. The meeting was called to order by Jerry Burkhart at 10:35 am.  Members introduced 

themselves. 
2. Agenda was approved. 
3. Minutes for January 24, 2011 meeting were approved. 

 
4. Group Discussion 

a. Old Business 
1.  Civil Service Audit/AP Conversion 

The civil service/AP conversion has become a greater threat to some than originally 
anticipated.  The UIUC CAP Chair Rick Atterberry addressed the Board at the March 
board meeting.  Atterberry stated that CAP is trying to be proactive on this issue with 
APs asserting their point of view and not relying on support from the deans or 
administration.  He reported that the loss of flexibility, notice rights (albeit a secondary 
concern), and the after effects on unit relationships  such as being subject to “bumping” 
are sources of concern for APs.   In order to stay in front of the issue, CAP has posted 
letter templates to communicate the AP stance to the Trustees, as well as has asked to 
speak to the Merit Board.  Additional information, the letter campaign, and Atterberry’s 
address to the Board can be found on the CAP website, cap.illinois.edu.    
 
Burkhart stated that this is not an issue for Springfield due to the lack of numbers.  
However, the same audit process will be performed at Springfield and those APs have 
been told that auditors will scrutinize more intently than in the past because of the 
conversion issue.  
 
The Chicago Medical Center conversion process is underway, effective the first pay 
period in May.  Although exact numbers are not known throughout campus, it is 
estimated that 75% of the APs at the Medical Center, primarily clinical positions, are 
expected to be converted.  Some APs are choosing to convert right away, while others 
are choosing to serve out their notice rights.  HR is noticing the decision depends on the 
supervisor/employee relationship.  If the relationship is good, the employee will serve 
out their notice rights, however, if it is not good, they tend to convert immediately. HR 
has run into a few issues (e.g. visas) and the Civil Service Board has provided some 
assistance.  HR is dealing with these issues on a case-by-case basis.   
 
Moser inquired about the possibility of current AP unfilled positions subsequently being 
converted to civil service.  Cole stated that as of January 1, all new jobs must go through 
a job analysis to determine whether the position should be AP or Civil Service before it is 
advertized.  Although not a failsafe, a potential employee should have security in 
knowing the status of the position.   
 
Atterberry raised concerns about the validity of the current civil service tests.  He knows 
the test system currently focuses on clerical questions, but would like to know how they 



plan to address public engagement, a key component to many AP positions.  Parks 
stated that there are very few specific questions regarding public engagement, agency 
contracts, constituent contacts, etc. because those positions were most often exempted 
from classification as a Civil Service position.  Parks offered to do a presentation on the 
new testing process.   
 

2. Exemption Authority 
The University is still fighting to maintain its exemption authority.  A push was made in 
January to approve legislation that would take away the University’s exemption 
authority.  The merit board is currently discussing if the exemption authority should be 
pulled back to the jurisdiction of the director of the Merit Board and, if so, what that 
process would entail, as explained further below 
 
In 1998, the merit board delegated exemption authority to the University.  In 2011, a 
motion was made to reverse the 1998 decision, thus to withdraw the University 
authority and give it back to the merit board director; however, the motion was not 
seconded by a merit board member so was not brought to a vote.  Parks created a brief 
for the members of the merit board.  In addition, she also sent the brief to other state 
universities and schools to give to their merit boards.  At this time, confidence in the 
University is low among merit board members because they believe the University 
abused the exemption authority.  If it were not for specific merit board member 
support, the motion to withdraw exemption authority may have moved forward.   
 
One of the risks of losing exemption authority is concern with delays.  The merit board 
guarantees 24 to 48-hour turn-around time on decisions, but HR is concerned the 
pressure to make timely decision will result with an automatic “civil service” response.  
A pilot program is being developed to allow more time to respond to decisions on cases 
that are borderline civil service/AP positions.   
 
Moser stated that seniority is an issue for Chicago.  She has no confidence that the 
current civil service titles have relevance and that job descriptions and class 
specifications are up-to-date.  Parks stated the University of Illinois and Southern Illinois 
University would be the only schools to use many of the class specifications.  However, 
she assured the group that class specifications and job descriptions will be updated.   
 
Moser asked if the merit board has been briefed on Chicago’s position on seniority.  
Parks reassured Moser that the whole seniority rules have to be changed to move 
forward.   
 
Burkhart would like to know the best steps UPPAC could take to help.  Parks stated to 
continue to advocate for the APs, to stay close to the issue, and to make campus Senate 
representatives aware of the issues.   
 
Does HR anticipate the broadening of audits?  No, Cole stated, currently, the state has 
two people who perform civil service audits and they have specific protocols that need 
to be followed.  She believes that they will look at positions more sharply and ask for 
metric specifics, i.e. what percentage are APs to Civil Service, etc.  
 
Are they looking at specific position titles?  Cole stated that there may be concentration 
in certain areas and the Board’s review may be more directive; they may seek to convert 
positions now or when contract expires as opposed to, in the past, when the position 
was vacated.  She believes their responses will be more definitive.         
 



 
3. VPAA Search  

UPPAC submitted names to Lisa Troyer for the VPAA search committee, the manner and 
type of processes for which UPPAC was originally created.  Although UPPAC was 
consulted, it is still a concern that APs are allowed only one representative on the search 
committee, while the faculty have multiple representatives.    

4. UPPAC Newsletter 
Burt is chairing the newsletter committee and is working on the first issue, hopefully to 
be distributed this year.  More information is to follow.  

5. HR Seminars 
Campuses have hosted HR seminars, and others are in the planning stages and 
campuses are posting Q&A sessions on websites.  UPPAC would like to provide a link on 
our website to direct AP’s to the other sites for information.    

 
5. New Business 

a. AP Job Postings 
UPPAC would like to create a University-wide standard for posting AP jobs, but because of 
the SUCCS audits and the current campus climate, the project has been postponed for a 
later date. 

b. BOT Report for March 23, 2011 by Jerry Burkhart 
The Board painted a depressing financial situation.   

• SURS is $16 billion underfunded 
• Budget cuts are imminent  
• Tuition increase passed 

 
6. Campus Reports 

1. UIC (no written report submitted) 
• Events 

o Series Reviews on the budget update were helpful.  Based on the positive 
feedback received for the March 3 event, another budget update review 
was held. 

o APAC open house    
o Retirement Discussion 

• APAC placed solicitations for nominations for open seats; however the budget is so 
limited that it is often difficult to engage extension members, who have expressed 
an interest to participate.   

• Meeting space is a premium on the Chicago campus.  APAC is having a difficult time 
finding free meeting/videoconference space so APAC is looking into Skype-type 
connections to help satellite members participate in meetings.  Yfantis offered to 
help Chicago find web package solutions.   

 
2.  UIS 

• Held our annual campus wide meeting on March 3; the Chancellor and Provost both 
made presentations as well as chairs of our various committees. 

• Participated in annual staff scholarship auction co-sponsored by APAC and CESAC. 
• Sent out survey to solicit topics for upcoming HR meeting with APs. 
• Sent out informational emails concerning tuition waiver legislation being considered 

by state legislature. 
 

 
3. UIUC 



• We had to contact all deans and unit executive officers to determine eligibility for 
AP electorate for the new senate seats.  The rules of the senate placed the 
responsibility of determining who the APs are with roles central to the academic 
mission in the hands of the colleges and units. 

• From that list we informed eligible APs of their ability to vote in the senate election 
and run for the senate seat. 

• We are conducting the senate election this week. 
• We conducted our regular election earlier this month. 
• In mid-February we learned the Civil Service audit and potential conversion of APs 

to Civil Service were a much greater threat than we had been led to believe just a 
few weeks prior. 

• We called a general meeting of all APs as our normal March meeting.  About 300 
attended on March 3.  We heard from representatives of AHR and CS. 

• A smaller group of CAP members has been working on a response. 
• Our concerns have been posted on our web site. 
• A resolution opposing large scale changes has been posted. 
• A web-based petition opposing large scale changes has been posted. 
• We were granted time to speak with the Board of Trustees. 
• We are working on a sample letter for APs to use to communicate with 

administration, BOT and legislators. 
• We are seeking a meeting with the three BOT members who are part of the merit 

commission. 
• We plan to ask to speak to the merit commission at their May meeting. 
• We are watching conversions which have already been made in UA with great 

interest. 
• We also know that some open IT positions are being posted as CS. 
• The issue has been discussed by the Council of Deans and the Academic Senate. 
• We are informing members of legislative threats to pension and benefits and of 

some meetings that have been scheduled to discuss those. 
• There is much concern from those APs making more than the proposed $106,000 

ceiling and some feel they may be forced to retire earlier than they had intended to 
protect their planned on retirement income.  They wish they had known of this 
possibility before the Voluntary Separation Program was implemented. 

 
4. HR Update 

• Three bills were introduced/amended; however, none of the three bills made the March 
17th deadline for review.   HR was originally tracking these three bills, however, they are 
now looking for “hidden” bills or “shell” bills that could be used in a “combine” vote. 

o 3% COLA (Legislates that this is not a benefit, it is a gift)   
o Decrease the health benefit for retirees (popular) 
o Two-bucket retirement system:  Leave the current benefits alone; however, 

going forward contribute to a new plan, a SMP defined benefit plan.  Benefit 
plan details can be found in NESSIE 

• IGPA Pension panel discussions 
 

7. The next meeting is Thursday, August 11, 2011 face-to-face in Urbana, Illinois hosted at the 
President’s House, 711 Florida Ave.   More information will be sent via e-mail.    
 

8. The meeting was adjourned at 12:05 pm.     


