
UPPAC Meeting Minutes 
December 9, 2004 

Meeting with the President 
 
Attending:   
 UIUC: Rick Atterberry, Vera Mainz, Chris Migotsky, David Robson  
 UIC: Kari Dueball, Marietta Giovannelli, Lisa Jones 
 UIS: Tom Ambrose, Jerry Burkhart, Carlyn Shank 
 UA: Margaret Grosch, Mary Ellen O’Shaughnessey (in place of Peg Rawles),  

Maureen Parks, Stacey Wilson 
 
1. The meeting was called to order by Vera Mainz at 10:00am.  All present introduced 
themselves. 
 
2. The minutes of the July 13, 2004, meeting were reviewed and accepted.   
 
3.  President Stukel addressed the group and answered a list of questions that UPPAC had 
provided.  (See file) 
 

a. Budget - both the short and long-range budget projections are not positive.  It 
will be an issue that the new, incoming President will have to deal with.  Little 
progress has been made.  There are 1.375 billion dollars of projected needs and 
1.5 billion dollars in shortfalls.  The President does not know the impact on AP’s.  
Academic deans and department heads have been protected up until now but the 
academic level is where the money will have to come from if the budget does not 
improve.  Eighty-eight percent of the University budget is personnel costs.  
Tuition has kept the University budget relatively healthy.  The University budget 
is up 6% due to that income.  Banner has also helped the University as far as cost 
savings.  As the economy struggles it is becoming more apparent that a tax 
increase may be the only option.  Pension problems are a big issue as well.       

 
b. Employee rewards/encouragement - Banner and hard budget times hit at once 
and there is very little that can be done in order to reward and encourage 
employees.  More time around the holidays was given this year and the President 
was pleased with how the AP’s have pulled together to do more with fewer 
resources. 

 
c. UI’s relationship with the Governor - The Governor has a small circle of 
advisors and at this point Larry Eppley is the touchpoint.  Madigan, Watson, 
Cross, Emil Jones are legislators that the UI has a good relationship with.  
Incoming President White has made contacts with legislators already to build 
upon relationships. 

 
d. Banner - continues to be a growing process.  It will take five years or more to 
be up and running smoothly.  It will continue to be upgraded but that requires 



more money and the board is being tough on justifying the two million dollars for 
upgrades. 

 
e. Salary equity – the President has tried for 27 years to get this through, but 
Urbana AP’s have traditionally supported the freedom of being free agents and 
negotiating for the best deal.  The marketplace and financial status of the unit 
tends to determine the salary.  The Urbana campus is in the process of creating a 
new HR (benefits) department.  The service mentality of the current UIUC HR is 
not good.  HR employees need to have both knowledge and interpersonal skills.  
Become nurturing – not confrontational.  Currently the three campuses don’t have 
identical HR policies.  Banner, however, has helped to unify all three campuses 
due to the use of the same system.  

 
f. Tuition/fee waiver – President is supportive of AP’s being able to take classes 
anywhere, just as civil service employees can.  He will pass his concerns on to 
incoming President White.  He will also pass on his hope to have a 50% tuition 
reduction for people who have children in school and yet would like to retire.  
Most of these issues are also tied directly to the budget. 

 
4.  Carlyn Shank, UIS, was appointed new UPPAC chair for the upcoming year. 
 
5.  Minutes from July 13, 2004 meeting were review and approved. 
 
6.  Campus Reports 
 

a. UIS – Tom Ambrose will submit his written report.   
o AP compensation review subcommittee – hope to be permanent part of 

APAC.  Asked for job descriptions from HR for all AP’s 
(approximately 180) on campus.  They were originally told no but 
were finally granted access under the freedom of information act.   

o They revisited the idea of districts – redistribution of staff and offices 
for more equal representation in districts.  

o Distributed a campus climate survey of satisfaction. 
o Held 2nd Annual CAPE awards ceremony in March.   
o Two AP’s were selected for a strategic planning committee. 
o Received $20,000 professional development funding from the 

Provost’s office.   
o The Provost is leaving at the end of December.  Harry Berman named 

Interim Provost. 
o Lots of Banner issues and everyone is doing more with less.    

 
b. UIUC –  

o Continues to have visitors at each meeting. Michele Thompson, 
Secretary of the Board of Trustees, met with them at one of the 
meetings.  Michele stated that AP’s are “under the radar” with the 
BOT and that any issues thought to be hung up before could 



potentially pass.  The BOT would always be open to any staff issue –
not AP specific.  President Stukel spoke at the November meeting and 
made comments.  Rich Mendola spoke about Banner.  Interim Provost 
Delia will speak in February.    

o Kathleen Pecknold moved to work in the Chancellor’s office.  Peg 
Rawles took her place. 

o There is a new campus program for emergency child care titled 
“Sniffles and Sneezes” which entitles University employees’ families 
to 24 hours of paid child care per year.  The University would cover 
80% of the cost.  There will be a clarification of the program added to 
the website due to some questions and conflicts that arose regarding 
the program. 

o Monthly mailings continue. 
o Provost’s office funded $50,000 for academic professional 

development.  Gave about half of the funds away and plan to request 
more next year.   

o Approximately five grievances since June, each have taken 1 to 1.5 
hours to investigate.   Four are still in process. 

 
c. UIC – submitted by Kari Dueball  

o Election of officers was held at the Fall APAC Retreat. 
o Held two open houses, one in the fall and one in the spring.  

Chancellor Sylvia Manning was the featured keynote guest speaker at 
the fall meeting.  The events are always well-attended and informative. 

o Donna Knutson, Executive Assistant to the Chancellor, attends APAC 
meetings on alternate months to report on activities and developments 
on campus as well as to answer questions. 

o Annual Fall APAC Retreat was held at the beginning of the year for 
team building and goal setting.  Provides an opportunity for new 
members to identify ways to contribute to the committee. 

o APAC has been asked to submit a proposal for AP representation on 
the Academic Senate for full voting membership with two to five seats 
by Fall of 2005. 

 
7.  Old Business 

a. The nineteen member Presidential search committee came up with a list of fewer 
than twelve candidates to send to the Board of Trustees.  Joseph White was 
chosen and named President.  February 1 will be the official start date but the 
transition has already begun. 

 
b. The face-to-face CIC meeting in Chicago proved very productive.  UPPAC feels 

it is important for a member from each campus to continue attending the 
meetings, as well as teleconferences.  The annual face-to-face meeting will 
always be held in Chicago at the CIC Center. 

 



c. Trustee Kenneth Schmidt’s term with the Board of Trustees is up and UPPAC 
was never able to meet with him.  The chair will compose and send a letter to the 
new President in February requesting contact with a new Board member to try to 
educate the Board about the full scope of what academic professionals do. 

 
8.  New Business 

a. The UPPAC by-laws will be linked to the respective campus PAC web sites.  
UPPAC will now have a basic one page web site maintained by Vera Mainz. 

 
b. The UPPAC meeting dates for the year were discussed.  

o February 15, 2005 – videoconference 
o May 24, 2005 – videoconference 
o October, 2005 – face-to-face with President White  

 
c. Academic Tuition and Fee Waivers  

It was decided that UPPAC would form a subcommittee with one or two 
representatives from each campus to take a look at current policies and will report 
back to the group at the February meeting.  Could potentially be an IBHE issue – 
low cost benefits look good and cost little.  Will include the retirement tuition 
reduction (50%) as well. 

 
d. Salary and Compensation Issues 

1. UIS spoke at great length about this item.  A review committee prepared a 
report (posted on the Provost’s web site) that divided AP positions into 
sections based on title, job description, years of service and average salary 
per year of service.  This opened the door to communication on the issue 
and sub-committees were formed as a result.  Salary equity/career paths 
are ongoing issues across all three campuses.   

2. Vera Mainz distributed a handout and spoke about the need for 
clarification regarding AP positions in University Administration.  Some 
UA units do not follow all campus policies.  A letter was sent to the 
President and the group awaits a response.  There are AP grievances filed 
by UA units that cannot be dealt with until this issue has been resolved.  
As a rule, UIUC CAP handles grievances – usually upon termination.  
UIC CAP no longer handles grievances – the campus has a division 
(Access and Equity) that handles them.  UIS would like to work with the 
faculty senate on these issues. 

 
The meeting was adjourned at 12:40am.    


